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Mackay State High School 

Attendance Spotlight 

Our School
Mackay State High School prides itself on developing a curriculum that matches the needs of its 1150 students, is interesting, and emphasises that learning is fun. The school is committed to being a place where students want to be.
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In 2015, the leadership team identified student attendance as an area for improvement. It established a specific attendance review team and saw attendance increase by 3.5% within the year. 

The review team, included the Attendance Officer, Administrative Support Staff, Year Co-ordinators, Heads of School and Deputy Principal. 
The team, worked closely with the Guidance Officer, Transition Officer and Community Education Counsellor to develop an integrated Whole School Approach to improving attendance. All stakeholders (staff, students and parents) accepted a level of responsibility.
Targeting student attendance 

Attendance strategies
The school’s attendance review team identified key priorities for achieving improvements in attendance. These priorities are being addressed through the following key attendance strategies:  

Accuracy of recording of student absences

· A full time Attendance Officer was appointed and has improved the accuracy and timeliness of recording student absences.
· The Attendance Officer provides weekly data to Year Co-ordinators on student absences and provides daily reports on partial absences, with Year Co-ordinators following up with students on out-of-class absences.

Celebration/recognition of students with 100% attendance

· Students with 100% attendance for the Term are awarded certificates of recognition for their attendance, while students with weekly 100% attendance go in a weekly cohort draw for a tuckshop voucher.
· Students who have achieved 100% attendance for the entire year go into a whole school draw, with prizes such as ipads donated by the school’s P&C.

Improved communication to parents

· Parents are notified of student absences using SMS and email. 

· A dedicated phone line with voicemail has been set up for parents to advise of student absences. 

· Social media promotes the importance of ‘Every Day Counts’ to the entire school community.
· The school newsletter publicises events, attendance targets and provides reminders to parents.
· Form teachers and year co-ordinators have clearly articulated their expectations about attendance and the process for advising of absences to parents and carers. Year co-ordinators provide information to the Attendance Deputy Principal at weekly meetings.
· Support staff do home visits if required.
· The attendance team meets weekly to monitor attendance data and to identify areas of success and areas requiring further support.
· Year co-ordinators work closely with form teachers to ensure timely follow up on student absences.
· Every 5 weeks unexplained absence letters are sent home.
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Weekly attendance percentages, for the whole school and individual year levels, are provided to all stakeholders and attendance data is reported in school newsletters.

· Year Level co-ordinators follow up with form teachers regarding expectations for contact home and recording of information in Oneschool.
· School refusers/non-attenders are referred to the Student Services Team to engage with external agencies to assist parents.
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· The weekly review of attendance data ensures school refusers and non-attenders are monitored and enforcement of attendance processes can be instigated where necessary.
· Regular communication amongst teachers, year co-ordinators and senior school management ensures student attendance is monitored and addressed.

Results

We are pleased to report that our attendance strategies have resulted in a significant improvement in attendance and a decrease in the number of unexplained absences at Mackay SHS. Attendance improved by 3.5% in 2015 compared with 2014 and continues to strengthen. 
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Mackay State High School students know every day counts.
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Attendance strategy flowchart showing staff responsibilities.








    �





Staff review and follow up on student absences.





Students, parents and families are taking on board the message that ‘Every Day Counts’ and we are continuing to reap the rewards.











